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Objetivo do estudo

Investigar como equipes de desenvolvimento de software vivenciam a aprendizagem organizacional e
acocriacdo de valor nainovagao de servigos digitais, com foco em como a confianca € construida para
acocriacdo e no papel da vulnerabilidade nesse processo.

Relevancia/originalidade

O estudo identifica a vulnerabilidade como mecanismo emergente, pouco teorizado, pelo qual a
confiancga € ativamente construida — e ndo apenas pressuposta — nas relagdes provedor-cliente em
servigos digitais.

M etodologia/abor dagem

Entrevistas semiestruturadas com doze profissionais de desenvolvimento de software em startups,
empresas tradicionais e fébricas de software foram analisadas segundo o processo de codificacéo
trifésico da Teoria Fundamentada Construtivista (Charmaz, 2014).

Principaisresultados

Teoria substantiva emergente, Building Digital Service Innovation, mostrando que a vulnerabilidade
— compartilhar trabalho incompleto e incertezas — funciona como mecanismo gerador da confianca e
dacocriacdo de valor.

Contribuictes tedricas/metodol gicas

O estudo estende 0 modelo de confianga de Mayer et al. (1995) e especifica os mecanismos de
construcdo de confianga que a teoria de cocriacdo de valor antecipa, mas ndo explica, propondo quatro
proposicoes testéveis.

Contribuicbes sociaig/para a gestéo

Os resultados of erecem a gestores de desenvolvimento de software uma prética concreta e acionavel
— avulnerabilidade deliberada — para aprofundar a confianca do cliente e melhorar resultados de
inovacdo em servicos digitais.

Palavras-chave: cocriagdo de valor, confianga, vulnerabilidade, inovacdo em servigos digitais, Teoria
Fundamentada Construtivista
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Vulnerability, Trust, and Value Co-Creation in Software Development Teams

Study purpose

To investigate how software development teams experience organizational learning and value co-
creation in digital service innovation, focusing on how trust is built for co-creation and the role
vulnerability playsin that process.

Relevance/ originality

The study identifies vulnerability as an emergent, previously undertheorized mechanism through
which trust is actively built — rather than merely assumed — in provider-client digital service
relationships.

Methodology / approach
Semi-structured interviews with twelve software development professionals across startups, traditional
firms, and software houses were analyzed using Constructivist Grounded Theory's three-phase coding
process (Charmaz, 2014).

Main results

A substantive theory, Building Digital Service Innovation, emerged, showing that vulnerability —
sharing incomplete work and uncertainty — functions as the generative mechanism through which
trust and value co-creation are built.

Theoretical / methodological contributions
The study extends Mayer et al.'s (1995) trust model and specifies the trust-building mechanisms that
value co-creation theory anticipates but does not explain, proposing four testable propositions.

Social / management contributions

Findings offer software development managers a concrete, actionable practice — deliberate
vulnerability — for deepening client trust and improving digital service innovation outcomes in
practice.

Keywor ds: value co-creation, trust, vulnerability, digital service innovation, Constructivist Grounded
Theory
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