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Comunicacéo:

O XIV SINGEP foi realizado em conjunto com a 14th Conferéncia Internacional do CIK (CYRUS Institute of Knowledge) e
com a SPARK (Society for Promoting Academic Research and Knowledge), em formato hibrido, com sede presencial na
UNINOVE - Universidade Nove de Julho, no Brasil.
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Objetivo do estudo

Validar uma Matriz de Proficiéncia para Governanga Académica como framework de governanca
estratégica, integrando capacidades organizacionais as dimensdes do Sistema Naciona de Avaliacdo
da Educac&o Superior, e apoio no plangjamento, tomada de decisdo e melhoria continua da qualidade
em Educagdo a Distancia.

Relevancia/originalidade

Contribui para a literatura sobre estratégia, lideranca e governanga académica ao integrar com
capacidades organizacionais, capacidades dindmicas e avaliag8o institucional de governanca
estratégica para a Educagdo a Distancia, reposicionando as dimensdes de avaliacdo do Sistema
Nacional de Avaliacdo da Educacdo Superior.

M etodologia/abor dagem

Pesquisa aplicada, de natureza exploratéria, com abordagem quali-quantitativa e fundamentacdo no
método indutivo. Nos procedimentos técnicos, a investigagdo combinou pesquisa bibliogréfica,
documental e estudo de caso, adotando a triangulacéo de evidéncias como estratégia de investigacao
na Universidade Federal do Maranh&o.

Principais resultados

Evidenciaram nove intersecOes estratégicas entre as capacidades organizacionais e as dimensdes
avaliativas do Sistema Naciona de Avaliacéo da Educacéo Superior, estruturando uma Matriz de
Proficiéncia de orientagdo ao planejamento estratégico, a liderangca académica e fortalecimento da
governancgainstitucional na Educagdo a Distancia.

ContribuicBes tedricas/metodol 6gicas

O estudo amplia a literatura sobre estratégia, lideranca e governanca ao integrar governanga
académica, capacidades organizacionais, capacidades dindmicas e avaliagdo institucional em um
framework analitico para a gestéo estratégica da Educagéo a Disténcia na comunidade académica.

Contribuicbes sociaig/para a gestéo

A Matriz de Proficiéncia dispde aos gestores instrumento de governanca estratégica para apoiar a
formulac&o de estratégias, qualificar tomada de decisdo, fortalecer liderancainstitucional e promover a
integracéo entre pessoas, processos, tecnologias e avaliagdo da qualidade em programas de Educagdo a
Distancia.

Palavras-chave: Sistema Nacional de Avaliagdo da Educacéo Superior, governanca académica,
governanca estratégica, educacdo a disténcia, estratégia
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Study purpose

To validate an Academic Governance Proficiency Matrix as a strategic governance framework,
integrating organizational capabilities with the dimensions of the National Higher Education
Assessment System, and supporting planning, decision-making, and continuous quality improvement
in Distance Education.

Relevance/ originality

To validate an Academic Governance Proficiency Matrix as a strategic governance framework,
integrating organizational capabilities with the dimensions of the National Higher Education
Assessment System to supporting planning, decision-making and continuous quality improvement in
Distance Education.

Methodology / approach

Applied, exploratory research employing a qualitative-quantitative approach and grounded in the
inductive method. Regarding technical procedures, the investigation combined bibliographic and
documentary research with a case study, adopting evidence triangulation as the research strategy at the
Federal University of Maranh&o.

Main results

Nine strategic intersections were identified between organizational capabilities and the evaluative
dimensions of the National Higher Education Assessment System, resulting in a Proficiency Matrix
designed to guide strategic planning, academic leadership, and the strengthening of institutional
governance in distance education.

Theoretical / methodological contributions

The study expands the literature on strategy, leadership, and governance by integrating academic
governance, organizational capabilities, dynamic capabilities, and institutional assessment into an
analytical framework for the strategic management of Distance Education within the academic
community.

Social / management contributions

The Proficiency Matrix provides managers with a strategic governance tool to support strategy
formulation, enhance decision-making, strengthen institutional leadership, and promote the integration
of people, processes, technologies, and quality assessment in Distance Education programs.

Keywords: National Higher Education Assessment System, academic governance, strategic
governance, distance education, strategy
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