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GESTAO DO CRONOGRAMA EM PROJETOSDE IMPLANTACAO PLM
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Objetivo do estudo

Analisar os fatores técnicos, organizacionais, humanos e gerenciais que impactam o desempenho do
cronograma em projetos de implantagdo da plataforma PLM 3DEXPERIENCE e propor uma
metodol ogia estruturada para a mitigag&o de atrasos.

Relevancia/originalidade

Embora a tecnologia PLM prometa agilidade e integracéo, as implantagdes reais enfrentam desvios
criticos de cronograma. O estudo articula fatores técnicos e organizacionais frequentemente tratados
de formaisolada na literatura sobre implantacdo de sistemas corporativos.

M etodologia/abor dagem

A pesquisa qualitativa e aplicada baseou-se em revisdo bibliogréfica e analise documental de trés
projetos de implantacdo realizados entre 2024 e 2025, em empresas de manufatura, engenharia e bens
de capital, com triangulag&o de fontes.

Principaisresultados

Os atrasos associam-se a baixa qualidade dos dados de engenharia, a resisténcia dos usuarios, a
preparacdo organizacional insuficiente e & complexidade das integracdes entre sistemas. Os fatores
foram agrupados em quatro categorias. técnicos, organizacionais, humanos e gerenciais.

Contribuictes tedricas/metodol gicas

O estudo propde uma metodol ogia estruturada de implantacdo, da avaliagdo inicial a0 monitoramento
continuo, e demonstra que abordagens hibridas de gerenciamento aumentam a previsibilidade em
ambientes de elevada incerteza técnica e organizacional .

Contribuicbes sociaig/para a gestéo

Gestores podem reduzir retrabalhos e desvios de prazo ao anteciparem o saneamento de dados,
avaliarem a maturidade organizacional antes do cronograma e estruturarem acoes de gestdo da
mudanca e capacitacdo das equipes durante aimplantacéo.

Palavras-chave: Gestdo de projetos, Gest&o de cronograma, PLM, 3DEXPERIENCE, Implantacdo de
sistemas
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SCHEDULE MANAGEMENT IN 3DEXPERIENCE PLM IMPLEMENTATION PROJECTS
TECHNICAL AND ORGANIZATIONAL CHALLENGES

Study purpose

To analyze the technical, organizational, human, and managerial factors affecting schedule
performance in 3DEXPERIENCE PLM platform implementation projects and to propose a structured
methodology for mitigating delays.

Relevance/ originality

Although PLM technology promises agility and integration, real implementations face critical
schedule deviations. The study articulates technical and organizational factors often treated separately
in the literature on corporate systems implementation.

Methodology / approach

This applied, qualitative research was based on a literature review and documentary analysis of three
implementation projects carried out between 2024 and 2025, in manufacturing, engineering, and
capital-goods companies, with source triangulation.

Main results

Delays are associated with poor engineering data quality, user resistance, insufficient organizational
preparation, and integration complexity. The factors were grouped into four categories: technical,
organizational, human, and managerial .

Theoretical / methodological contributions

The study proposes a structured implementation methodology, from initial assessment to continuous
monitoring, and demonstrates that hybrid management approaches increase predictability in
environments of high technical and organizational uncertainty.

Social / management contributions

Managers can reduce rework and schedule deviations by anticipating data cleansing, assessing
organizational maturity before scheduling, and structuring change-management and team-training
actions throughout the implementation.

Keywords: Project management, Schedule management, PLM, 3DEXPERIENCE, Systems
implementation
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