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ORIENTAM A ATENCAO COLETIVA

Objetivo do estudo

Compreender como determinados lideres atraem, sustentam e orientam a atenc&o coletiva em
contextos organizacionais e sociais, propondo o conceito de comunicacdo magnética a partir de
evidéncias empiricas e did ogo com aliteratura sobre lideranga, carisma e comunicaco.

Relevancia/originalidade

O estudo aborda uma lacuna na literatura ao integrar dimensdes normalmente tratadas separadamente,
CcOmo carisma, presenca, persuasao, narrativa, escuta e comunicagdo ndo verbal, oferecendo uma
formulac&o conceitual para compreender a mobilizagcdo comunicacional em lideranca.

M etodologia/abor dagem

A pesquisa qualitativa, exploratoria e interpretativa foi conduzida entre 2016 e 2025, orientada pela
Grounded Theory, com revisdo de literatura, observacdes ndo participantes e entrevistas
semiestruturadas com 68 lideres de diferentes contextos organizacionais e sociais.

Principaisresultados

Os achados indicam que a comunicacdo magnética emerge da articulacdo entre dez dimensdes:
Presenca, Clareza, Narrativa, Improviso, Voz, Influéncia, Expressdo, Conexao, Escutatoria e Cena,
organizadas em trés movimentos:. atragao, sustentacao e orientacdo da atencdo coletiva.

Contribuictes tedricas/metodol gicas

O artigo prop&e a comunicagcdo magnética como construto comunicacional-relacional e reposiciona o
carisma como efeito perceptivo transversal. Metodol ogicamente, articula entrevistas, observacdes ndo
participantes e literatura para construir categorias emergentes a partir da comparagéo constante.

Contribuicbes sociaig/para a gestéo

O estudo contribui para a formacdo de liderancas ao mostrar que a forca comunicacional ndo depende
de dom individual, mas de dimensOes observaveis e desenvolviveis, relacionadas a escuta, clareza,
autenticidade, vinculo, expressdo e orientacdo para acao coletiva.

Palavras-chave: Comunicagdo magnética, Lideranga carismética, Comunicagdo organizacional,
Comunicagdo persuasiva, Grounded Theory
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Study purpose

To understand how certain leaders attract, sustain, and orient collective attention in organizational and
social contexts, proposing the concept of magnetic communication based on empirical evidence and
dialogue with literature on leadership, charisma, and communication.

Relevance/ originality

The study addresses a gap in the literature by integrating dimensions usually examined separately,
such as charisma, presence, persuasion, storytelling, listening, and nonverbal communication, offering
aconceptual formulation to understand communicational mobilization in leadership.

Methodology / approach

This qualitative, exploratory, and interpretive study was conducted from 2016 to 2025, guided by
Grounded Theory, and based on literature review, nonparticipant observations, and semistructured
interviews with 68 |eaders from different organizational and social contexts.

Main results

Findings indicate that magnetic communication emerges from the articulation of ten dimensions:
Presence, Clarity, Narrative, Improvisation, Voice, Influence, Expression, Connection, Listenership,
and Scene, organized around three movements: attracting, sustaining, and orienting collective
attention.

Theoretical / methodological contributions

The article proposes magnetic communication as a communicational-relational construct and
repositions charisma as a transversal perceptual effect. Methodologically, it combines interviews,
nonparticipant observations, and literature to build emergent categories through constant comparison.

Social / management contributions

The study contributes to leadership development by showing that communicational strength does not
depend on an individual gift, but on observable and developable dimensions related to listening,
clarity, authenticity, connection, expression, and orientation toward collective action.

Keywords: Magnetic communication, Charismatic leadership, Organizational communication,
Persuasive communication, Grounded Theory
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