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DESENVOLVENDO CAPACIDADESDINAMICASPOR MEIO DA
APRENDIZAGEM EXPERIENCIAL: UM EXPERIMENTO COM ROLE PLAY
ESTRUTURADO NA TRANSFORMAGCAO DIGITAL

Objetivo do estudo

Analisar o potencial tedrico-pedagdgico dos role plays como estratégia de aprendizagem experiencial
para traduzir os microfundamentos das capacidades dindmicas (sensing, seizing, transforming) em
contextos de transformacdo digital na salide, a partir da analise conceitual de um role play estruturado.

Relevancia/originalidade

O estudo integra pela primeira vez os microfundamentos de Teece (2007) ao ciclo de aprendizagem
experiencial de Kolb (1984), propondo o role play como "simulagdo epistemol égica”’ que aproxima
teoria e pratica pedagdgica em contextos setoriais de alta complexidade organizacional.

M etodologia/abor dagem

Estudo tedrico-aplicado, qualitativo e descritivo-analitico, baseado no mapeamento conceitual de um
role play de quatro cenas aplicado em disciplina de pés-graduagado stricto sensu, ambientado em
cenario ficticio de transformacéo digital em rede oncol égica integrada.

Principais resultados

As cenas do role play foram alinhadas aos microfundamentos de sensing, seizing e transforming,
articulados aos estagios do ciclo de Kolb, evidenciando coeréncia tedrico-pedagdgica na traducdo de
conceitos estratégicos abstratos em experiéncia dramatizada.

ContribuicBes tedricas/metodol bgicas

O estudo aproxima capacidades dinamicas e aprendizagem experiencial, propondo os role plays como
dispositivos de traducéo tedrico-pedagdgica e oferecendo um framework replicavel para estruturar
simulacdes que articulem microfundamentos organizacionais a processos individuais de
aprendizagem.

Contribuicbes sociaig/para a gestéo

O framework pode subsidiar docentes de graduaco, pos-graduacdo e educacdo executiva na criagao
de atividades experienciais para ensino de estratégia e transformacéo digital, com potencial de
adaptacdo a diferentes setores intensivos em regulacéo e inovagao.

Palavras-chave: Capacidades dinémicas, Aprendizagem experiencial, Role play, Transformagdo
digital, Educacdo em Administracéo
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DEVELOPING DYNAMIC CAPABILITIESTHROUGH EXPERIENTIAL LEARNING: AN
EXPERIMENT WITH STRUCTURED ROLE PLAY IN DIGITAL TRANSFORMATION

Study purpose

To analyze the theoretical-pedagogical potential of role plays as an experiential learning strategy to
trans ate the microfoundations of dynamic capabilities (sensing, seizing, transforming) into digital
transformation contexts in healthcare, through conceptual analysis of a structured role play.

Relevance/ originality

The study integrates, for the first time, Teece's (2007) microfoundations with Kolb's (1984)
experiential learning cycle, proposing role play as an "epistemological simulation™ that bridges theory
and pedagogical practice within highly complex organizational settings.

Methodology / approach

Theoretical-applied, qualitative, descriptive-analytical study based on the conceptual mapping of a
four-scene role play applied in a stricto sensu graduate course, set in afictional digital transformation
scenario within an integrated oncology healthcare network.

Main results

Role play scenes were aligned with the sensing, seizing, and transforming microfoundations,
articulated with Kolb's learning cycle stages, evidencing theoretical-pedagogical coherence in
tranglating abstract strategic concepts into dramatized experience Theoretical / methodological
contributions (30 words) The study bridges dynamic capabilities and experiential.

Theoretical / methodological contributions

The study bridges dynamic capabilities and experiential learning, proposing role plays as theoretical -
pedagogical translation devices and offering a replicable framework for structuring simulations that
articulate organizational microfoundations with individual learning processes.

Social / management contributions

The framework can support graduate, postgraduate, and executive education instructors in designing
experiential activities for teaching strategy and digital transformation, with potential adaptation to
different highly regulated and innovation-intensive sectors.

Keywords: Dynamic capabilities, Experiential learning, Role play, Digital transformation,
Management education
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