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Objetivo do estudo
Propor um modelo conceitual tedrico de governanga de portfdlio de projetos suportado por métricas
preditivas e socioambientais

Relevancia/originalidade

A originalidade deste estudo reside na traducdo de principios difusos em um sistema de métricas
socioambientais e preditivas comparaveis para a governanca de portfélio, viabilizando novos
mecani smos que orientam a lideranca na tomada de decis&o e prospecgdo de valor organizacional .

M etodologia/abor dagem

A metodologia deste estudo adota uma abordagem qualitativa indutiva, estruturada por meio de uma
revisdo sistemética da literatura, para identificar pressupostos tedricos, indicadores socioambientais e
fundamentar a elaboracéo do modelo tedrico conceitua de governanca proposto.

Principais resultados

Modelo tedrico conceitual de Governanca de portfélio de projetos, derivado do corpus de pesquisa,
gue integra 4 constructos (Sustentabilidade organizacional, Avaliacdo de desempenho de projetos
preditivos, |ndicadores socioambientais e Prospeccéo de valor organizacional) e métricas preditivas e
socioambientais para entrega de beneficios/valor.

ContribuicBes tedricas/metodol bgicas

A contribuic¢do tedrica do estudo reside na ampliagdo dafronteira de project studies ao consolidar esse
dominio como campo integrador, superando lacunas entre sustentabilidade organizacional,
desempenho preditivo, indicadores socioambientais e prospeccdo de valor na governanca estratégica
de portfdlios de projetos

Contribuicbes sociaig/para a gestéo

As contribuic¢des préticas e sociais residem em inspirar profissionais a adotarem um mix de métricas
preditivas e socioambientais na governanca de portfdlios, equilibrando o desempenho corporativo com
0 acance das metas das ODS 3, 8 e 11 nas comunidades locais.

Palavras-chave: Governanca de ortfdlio de projetos, Sustentabilidade organizacional, Desempenho de
projetos preditivos, ESG Indicadores socioambientais, Prospeccdo de valor organizacional

Anaisdo XIV SINGEP-CIK — UNINOVE — Sdo Paulo — SP — Brasil — 21 a 23/10/2026



@ V)
;;3 ® " Institute of /'[ﬁ. 3y
9/) XIV SINGEP L@M CYRUS i .--4‘-@,8
E A DI E :
Simpdsio Internacional de Gestéo, Projetos, Inovagao e Sustentabilidade CIK 14® INTERNATIONAL CONFERENCE SPARK

ccccc yfor Premating Academic

Research and Knewlege

PROJECT PORTFOLIO GOVERNANCE SUPPORTED BY PREDICTIVE AND
SOCIOENVIRONMENTAL METRICS FOR PROSPECTING ORGANIZATIONAL VALUE,
FROM A PROJECT STUDIES SCOPE

Study purpose
To propose a theoretical-conceptual model of project portfolio governance supported by predictive and
socioenvironmental metrics

Relevance/ originality

The originality of this study liesin the trandation of diffuse sustainability principles into a system of
comparable socioenvironmenta and predictive metrics for project portfolio governance, enabling new
mechanisms that guide executive leadership in strategic decision-making and organizational value

prospecting

Methodology / approach

The methodology of this study adopts a qualitative inductive approach, structured through a systematic
literature review, to identify theoretical assumptions and socioenvironmental indicators, grounding the
development of the proposed theoretical-conceptual governance model.

Main results

A theoretical-conceptual model of project portfolio governance, derived from the research corpus,
integrating four constructs (organizational sustainability, performance evaluation of predictive
projects, socioenvironmental indicators, and organizational value prospecting) alongside predictive
and socioenvironmental metrics to deliver benefits and value

Theoretical / methodological contributions

The theoretical contribution of the study lies in expanding the frontier of project studies by
consolidating this domain as an integrating field, overcoming gaps between organizational
sustainability, predictive performance, socioenvironmental indicators, and organizational value
prospecting in strategic project portfolio governance.

Social / management contributions

The practical and social contributions of this study lie in inspiring project professionals to adopt a mix
of predictive and socioenvironmental metrics for portfolio governance, thereby balancing corporate
performance with the concrete achievement of SDGs 3, 8, and 11 targets

Keywords: Project portfolio governance, Organizational sustainability, Predictive projects
performance, ESG Sacio-environmental indicators, Organizational value prospecting
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