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Objetivo do estudo

Identificar e sistematizar as barreiras apontadas pela literatura de gestéo de projetos em projetos de
transformacao digital na Administragdo Publica, analisando suas dimensdes e caracteristicas nos
estudos selecionados.

Relevancia/originalidade

O estudo aproxima as literaturas de gestéo de projetos publicos e transformacdo digital e amplia uma
classificagdo anterior ao demonstrar, em diferentes contextos governamentais, a recorréncia e a
interacdo entre barreiras organizacionais, tecnol 6gicas, de inovagdo e politico-institucionais.

M etodologia/abor dagem

Foi realizada uma revisdo sistemética da literatura, orientada pelo PRISMA 2020, nas bases Scopus e
Web of Science. Os 34 estudos incluidos foram caracterizados e submetidos a analise temética hibrida,
combinando dimensdes dedutivas e categorias emergentes.

Principaisresultados

Foram identificadas sete barreiras agrupadas em quatro dimensdes. Predominaram tensbes
organizacionais e resisténcia a mudanca, seguidas por limitacGes de recursos e competéncias. As
evidéncias mostram que barreiras organizacionais, tecnoldgicas, de inovagdo e politico-institucionais
se combinam e se reforcam.

Contribuicoes tedricas/metodol 6gicas

A pesquisa sistematiza evidéncias dispersas em quatro dimensoes e sete barreiras, amplia 0 modelo de
pesquisas anteriores ao distinguir a dimensdo politico-institucional e oferece uma base analitica
integrada para estudos sobre projetos governamentais de transformagéo digital.

Contribuicbes sociaig/para a gestédo

O referencial auxilia gestores e equipes publicas a diagnosticar obstaculos de forma integrada,
considerando estruturas, recursos, competéncias, tecnologias e condi¢des politico-institucionais no
plangjamento e na conducdo de projetos de transformacao digital.

Palavras-chave: Transformagcéo digital, Gestdo de projetos, Administracéo Publica, Projetos publicos,
Barreiras
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Study purpose

To identify and systematize the barriers reported in the project management literature concerning
digital transformation projectsin public administration, examining their dimensions and characteristics
across the selected studies.

Relevance/ originality

The study connects public project management and digital transformation research and extends a
previous classification by demonstrating, across different governmental contexts, the recurrence and
interaction of organizational, technological, innovation-related, and political-institutional barriers.

Methodology / approach

A systematic literature review guided by PRISMA 2020 was conducted in Scopus and Web of
Science. The 34 included studies were characterized and subjected to hybrid thematic analysis,
combining deductive dimensions with emergent categories.

Main results

Seven barriers grouped into four dimensions were identified. Organizational tensions and resistance to
change predominated, followed by resource and competence limitations. Evidence shows that
organizational, technological, innovation-related, and political-institutional barriers interact and
reinforce one another.

Theoretical / methodological contributions

The study systematizes dispersed evidence into four dimensions and seven barriers, extends previous
research models by distinguishing the political-institutional dimension, and provides an integrated
analytical basisfor studies on governmental digital transformation projects.

Social / management contributions

The framework helps public managers and teams diagnose obstacles in an integrated manner by
considering structures, resources, competencies, technologies, and political-institutional conditions
when planning and conducting digital transformation projects.

Keywords: Digital transformation, Project management, Public administration, Public projects,
Barriers
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